11/17/23 9:49am-10:46am

Attendance: Steve, Julian, Elaine, Ernie, Kelley, Ofelia, Paulo, Patty, Alyssa, Rosie, Laurelyn, Liz

Agenda: Continue to compile the PowerPoint for Dr. Wright and discuss new suggestions from
employees.

1)
2)
3)
4)
5)

Weather alert availability on Smart Tag for disasters like tornados and heavy downpour.

Safety awards for drivers and monitors showing exemplary work.

Accident-free incentive, there have been a lot of at fault accidents this year.

Employee of the month magnet or pin to display instead of a certificate

Monitors request that more online in service trainings be for actual monitor related items. 90%
is all for drivers.



